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CONG TY CPTS MINH HAI CONG HOA XA HOQI CHU NGHIA VIET NAM

SEA MINH HAI Doc Lap - Tu Do - Hanh Phiic
R - oK oGy -
DAI HOI CDTN 2026 Bac Liéu ngay 29 théng 5 nim 2026

- BIEN BAN
HOP PAI HQOI PONG CO PONG THUONG NIEN NAM 2026

Hom nay lic 8":30 ngay 29 thang 05 nam 2026, tai Hoi truong Nha Khach Tinh Uy - sb
01 dwong Hung Vuong — Phuong Bac Liéu - Tinh Ca Mau, Cong ty C6 phan Thuy san Minh
Hai d4 tién hanh t6 chirc hop Pai hoi déng C6 dong thuong nién nam 2026.

I. TUYENBO LY DO VA TINH HOP PHAP CUA PAI HOL:

Thay mat cho Ban t6 chirc Pai hoi, Ong Lé Céng Chanh tuyén b ly do, gidi thiéu thanh
ph?m tham du, béo cdo co cdu cd doéng va diéu kién, thé thirc tién hanh cudc hop Dai hoi
ddng cb dong.

Tai cudc hop Dai hoi ddng cb déng thudng nién ndm 2026 hém nay, sb cb dong va dai
dién ity quyén cb déng tham du hop 1 23 ¢b dong, so hiru va dai dién sé hitu 5.806.179 cb
phan, chiém ty 16 77.08 % tong s6 cb phan c6 quyén bidu quyét.

Vi s6 ¢b dong tham dy s¢ hiru va dai dién s¢ hitu chiém 77.08 % trén téng s6 ¢d phan
ctia Cong ty, cudc hop Pai hoi dong c¢b dong thuong nién nam 2026 du didu kién dé tién
hanh theo quy dinh ctia diéu 1¢ Cong ty va Luat Doanh nghiép.

II. GIOI THIEU THANH PHAN THAM DU, CHU TOA DOAN, BAN KIEM
PHIEU VA THU KY DAI HOI
Ong Lé Cong Chanh, thay mit Ban t6 chirc gioi thiéu thanh phén tham dy Dai hoi.
Thanh phin tham dy gbm cé:, ’
- Dai dién Ban 1anh dao céé ngéan hang:
+ Vietcombank Bac Li€u
+ Vietinbank Bac Liéu
~ Céc thanh vién HDQT, Ban Kiém soat ctia Cong ty va cac ¢ dong cta Cong ty.

Ong Lé Cong Chanh thay mat ban t6 chie gi61 thiéu Danh sach Chu toa doan, Ban
Thu ky, Ban kiém phiéu, thé 1& 1am viéc tai Dai hoi.

Chi toa Doan:
- Ong Tran Thién Hai — Chu tich HPQT: Chu toa
- Ong Nguyén Thanh Nhan ~ — Thanh vién HDQT: Thanh vién
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- BaLé Thi Bich Thiy

Ban Thu ky:
- Ba V4 Hong Anh
- BaPham Thi Thanh Tuyén

Ban kiém phiéu:

- Ong Tran Pic Chi

~  Ong Nguyén Chanh Tho
~  Ong Huynh Hoai An

— Thanh vién HPQT: Thanh vién

—Trudng Ban
— Thanh vién

: Trudng Ban
: Thanh vién

: Thanh vién

Danh s4ch Chu toa Poan, Ban Thu ky, Ban kiém phiéu duoc théng qua bang cach gio tay
v6i t 1€ 100 % s6 b phan c6 quyén biéu quyét dur hop.

III. THONG QUA NQI DUNG CHUONG TRINH PAT HOI

Ong Tran Thién Hai, chu toa Poan, cong bd ndi dung Chuong trinh lam viée ctia Dai
hoi. NOi dung lam viée dugce kém theo tai li€u dai hoi.

IV. TRINH BAY CAC BAO CAO VA TO TRINH

Dai hoi dong co dong da nghe cac Bao cao va To trinh nhu sau:

P4
VA

Ong Tran Thién Hai

— Trinh bay Bdo cdo hoat dong cia HPQT nam 2025
va phuong hudng hoat dong cia HDQT nam 2026

Ong Nguyén Thanh Nhan

— Trinh bay bdo cdo tinh hinh hoat ddng san XUAt
kinh doanh nam 2025 va ké hoach san xuét kinh
doanh ndm 2026

Ong Pham Chi Thanh

- Trinh bay béo céo ciia Ban kiém soat nam 2025

Ong Lé Céng Chanh

-Trinh bay t& trinh théng qua viéc iy quyén cho
HDQT Iya chon Cong ty kiém toan dé kiém toan béo
cdo tai chinh ctia Cong ty nam 2026

— Trinh bay Béo cdo Tai chinh di Kiém toan nim
2025

Ong Nguyén Quang Tam

— Trinh bay to trinh thdng qua bao céo tai chinh riéng
va béo céo tai chinh hop nhét da dugc kiém toan
2025
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- Trinh bay t& trinh phuong an phan phdi lgi nhuan
va ¢d tire nam 2025

- BaLeé Thi Bich Thuy :
- Trinh bay to trinh thong qua ké hoach SXKD
nam 2026

- Trinh bay thu lao HDQT & BKS nam 2025 va ké
hoach thu lao HPQT & BKS nam 2026.

Ong Nguyén Thanh Nhan
— T& trinh mién nhiém thanh vién HDQT va thua tuc
bau thanh vién b sung.

Y kien co dong:

Ba Phan Nhi Triic 13 dai dién cho 44.691 ¢b phin s& hitu c6 mot sb y kién
d6i véi cac noi dung tai Dai hoi dong c6 dong (DHDPCD) thudng nién nam 2026
cua Cong ty CP Thuy san Minh Hai (Cong ty) nhu sau:

Pb6i v6i “To trinh vé viée thong qua ké hoach san xuat kinh doanh ndm
2026”:

- D& nghi Céng ty tiép tuc theo ddi chit ch& dién bién thi trudng va céc
chinh sach thwong mai ctia cac qubc gia, ving lanh thd c6 hoat dong thuong mai
véi Cong ty, dac biét 1a thi trudng My, nham chi dong xay dung cac giai phap mg
ph6 phu hop, linh hoat va kip thoi cho hoat dong san xuét kinh doanh trong thoi
gian t61.

- Dé nghi Cong ty chu dong ra soat va hoan thién hé thdng quan tri, day
manh chuin hoa va s6 hoa hd so, dit ligu nhim nang cao tinh minh bach, kha nang
truy xXuét nguon gbc va nang luc dap g cac yéu cau ngdy cang khat khe tir thi
truong xuat khau. '

Tra 1oi: Thay mat Poan Chu Tich, Ong Tran Thién Hai — Chu Toa doan ghi nhén
¥ kién clia ngudi dai dién la Ba Phan Nha Tric, s& sét canh cing Ban diéu hanh
cong ty theo ddi sat sao dién bién phitc tap cua thi trudng hién nay dé kip thoi hd
tro, cling nhu ¢é cac chi dao phu hgp tinh hinh dé hoan thanh ké hoach sx-kd nim
2026 ma Pai hoi dong c6 dong giao pho.

Cb dong Thai Bing Au, Ma CP: N0567 dit cAu héi vé ké hoach niém
yét trén thi treong ching khodn.
Tra 1oi: Chu toa doan Ong Tran Thién Hai cho biét hién téng cb dong ctia cong
ty hi€n nay chua vuot 100 cd déng, vi vy cong ty can nghiém tic nghién ctru cc
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diéu kién phap 1y can thiét va khi da dap tng du yéu cau phap ly thi s& 1én 16 trinh
cho ké hoach nay.

Co dong Lé Thi Bich Thiy, Ma CP: N0654 néu y kién 1a cong ty nén c6 dinh
hwéng m0’ rong su vao Thi trweong My - thi truong chinh caa cong ty. Truée cac
rao can vé thué quan d6i véi hang nhip khau tir nwéc ngoal, cong ty nén déi mei
phwong phap tlep can thi trowdng so véi cach da lam truyen thong hon 20 nim qua.
Vi du nhuwr 13 ¢ thé mé cong ty con tai My, lam nhiém vu san xuit — phén phoi tai
chd vira tranh rao can thué quan vira dwge hwéng nhitng wu dii trong chinh sach
wu tién cho sin xuét trong nudc cia My.

Tra 1oi: Chu toa doan Ong Trin Thién Hai cung cho ring cong ty cin ¢ nhiing chinh
sach tao bao, vuot ra khoi nhitng cach lam truyén théng do dién bién cua moi treong kinh
doanh thiy sdan ma cu thé 1 nganh tom c6 nhitng bién dong phirc tap, kh6 doan Va day
thach thirc cho cong viéc diéu hanh. Tuy véy, viéc md mot cong ty con tai mot quoc gia
khac doi h01 phéi chuan bi ky cang, chinh chu rat nh1eu nhitng yéu t6 trong d6 can c6 sy
am hiéu vé phap ly, ¢6 ngudn vén du manh, co nguén nhan lyc d kha ndng cho cong tac
van hanh la nhung diém phai xay dyng timg budc va theo 16 trinh thi méi c6 thé lap
phuong én cho ké hoach nay.

IV/ NQI DUNG BAU CU VA CONG BO KET QUA KIEM PHIEU BIEU
QUYET

Ong Tran Pic Chi thay mit ban kiém phiéu thong qua quy ché bau cu b6 sung
mdt thanh vién hoi dong quan tri nhiém ky 2023 — 2028. Sau khi dai hoi tién hanh bo
phleu bau ctr va biéu quyét. Ong Trin Pic Chi cong bd két qua kiém phiéu bau cir va
biéu quyét cac chi ticu tai dai hoi.

CAC NQI DUNG QUYET THONG QUA GOM:
Trén co s cac Bao cdo, To trinh, qua trinh thao luan va bién ban kiém phiéu céc noi
dung thong qua véi két qua nhu sau:
1. Théng qua Bido cdo tinh hinh hoat djng san xuit kinh doanh nim 2025 va ké hoach
san xuat kinh doanh niim 2026:
Két qua hoat dong san xudt kinh doanh ndm 2025
V' Tbng doanh thu: 1.382 ty ddng.
v Loi nhuan sau thué: 9.46 ty déng.
Ké hoach sin xudt kinh doanh néim 2026

\ Tdéng doanh thu: 1.078 ty dong.
V' Doanh s6 USD: 41 tri¢u USD.
V Séan lugng san xuét 4.300 tan.
\ Loi nhuén sau thué: | 8 ty dong
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V' S6 phiéu tan thanh: 23 phiéu, chiém ty 18 100%;
~  S6 phiéu khéng tan thanh: 0 phiéu.

—  S6 phiéu khéng c6 y kién: 0 phiéu.

. Thong qua bio cio tai chinh riéng va bao cdo tai chinh hgp nhat da kiém todn nim

2025:
Dai hoi da thong qua bao cdo tai chinh riéng va bao cdo tai chinh hop nhit nam 2025

dugce kiém toén béi Cong ty TNHH Dich Vy Tu Vén Tai Chinh K& Toan va Kiém To4n

Phia Nam nhu sau:

— S phiéu tan thanh: 23 phiéu, chiém ty 1& 100%;

— S6 phiéu khéng tan thanh: 0 phiéu.

- S6 phiéu khong c6 y kién: 0 phiéu.

. Thong qua to trinh phan phdi lgi nhuin nim 2025:

Phin phoi lgi nhudn nim 2025

Lgi nhuan sau thué chua phan phdi liiy ké dén cudi | 40.937.445.970 dong
ky 2025. Trong d6 :

- Loi nhudn sau thué nam trieée chia phan phéi | 31.477.318.877 dong

- Loi nhudn sau thué 2025 9.460.127.093 dong

Chi tra c6 tirc bang tién mit ndm 2025 (7.0%/ménh | 5.272.897.700 ddng
gid)

Trich qu§ phc loi, khen thuéng 2025 . 946.012.709 ddng

Thuong HDQT va BKS 2025 220.000.000 ddng

34.135.535.561 ddng

Loi nhuan con lai chua phén phéi:

~ S6.phiéu tan thanh: 23  phiéu, chiém 5 16 100%;
~  S6 phiéu khéng tan thanh: 0 phiéu.
— S6 phiéu khéng c6 y kién: 0 phiéu.
4. Thong qua ké hoach chi tra thu lao HDPQT va BKS nam 2026:

Tong thtt lao HDQT & BKS nam 2026 1a 1.200 triéu dong. Trong do:
V' HDQT 14 990 triéu ddng;

+ Chii tich HDQT =~ 432.000.000 d/néim
+ Thanh vien HDQT (4 nguoi) 558.000.000 d/nam
Trang 5/7
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V' BKS 1a 210 triéu ddng.

+ Truong ban kiém sodt la 80.000.000 d@/néim
+ Thanh vién BKS (2 nguoi ) 130.000.000 d/nam

Thuong thém cho HPQT va BKS 5% phﬁn loi nhuan vuot néu loi nhuan sau thué vuot ké hoach
~ S phiéu tan thanh: 23 phiéu, chiém ty 1& 100%:;

~  S6 phiéu khong tan thanh: 0 phiéu.
~  S6 phiéu khong c6 ¥ kién: 0 phiéu.

5. Luwa chon Céng ty kiém to4n b4o cdo tai chinh nién nim 2026:

Dai hoi dong c6 dong uy quyén cho Hoi ddng quén trj lra chon Cong ty kiém toan dé
kiém toan Bao cdo tai chinh cong ty nim 2026.

— S phiéu tan thanh: 23 phiéu, chiém ty 16 100%;
~  S6 phiéu khéng tan thanh: 0 phiéu.
—  S6 phiéu khong c6 y kién: 0 phiéu.
6. Mién nhiém mét Thanh vién H})QT nhiém ky 2023-2028

Dai hoi dong c6 dong thong qua viéc min nhiém TV HPQT déi véi ong Quéch
Diing Hoa

- S6 phiu tan thanh: 23 phiéu, chiém ty 18 100%:;
~ S6 phiéu khéng tan thénh: 0 phiéu.
~ S phiéu khong 6 y kién: 0 phiéu.
7. Bau bo sung mgt Thanh vién HPQT nhiém ky 2023-2028

Dai hoi dong cé dong di thanh cong bau bd sung TV HPQT nhiém ki 2023-2028 1a ong
Nguyén Ngoc Ha, véi két qua kiém phiéu nhu sau:

~  Tong s phiéu bau: 23 phiéu,

— Tbng sb tan thanh: 23 phiéu, Chiém ty 18: 100%
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Ba Vo Hong Anh — thay mit Ban Thu ky di thong qua Bién ban hop Dai hoi ddng co
dong thudng nién nam 2026. Pai hoi dong cd déng dd thong qua Bién ban hop véi ti 18
100%.

Ong Nguyén Thanh Nhan -TV HDPQT théng qua Nghi quyét Dai hoi dong cd dong
thuong nién nam 2026.

Cudc hop da két thiic Ite 11 gio 00 cing ngay./.

Ca Mau, ngay 29 thang 5 nam 2026
N CTY CPTS MINH HAI
CHU TOA DOAN

o

Ban thw ky =
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THUY SAN
MINH HA
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V6 Hong Anh~ Pham T.Thanh Tuyén

TRAN THIEN HAI
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